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® Everything is Connected, Everything is Resource and the role of Social Network
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® Newspaper, Book and Magazine are replaced by online media.

® Music CDs are replaced by iTune Store

® Market shopping is replaced by e-market place (Alibaba, ebay)

® We can have a drug, cloth design that suite to you and your specific demand.

®  Your biometric to identify you and link to your bank account

® 3D-Printing allow us to transmit product as a design plan and create it anywhere
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Definition : Disruptive Innovation

A disruptive innovation is an innovation that creates a new market and value network and eventually

disrupts an existing market and value network, displacing established market leading firms, products and

alliances.

The term was defined and phenomenon analyzed by Clayton M. Christensen beginning in 1995. In the

early 2000s, "significant societal impact" has also been used as an aspect of disruptive innovation.

“Disruptive Innovation” Lﬂuﬁ’lﬁﬂizﬁwﬁlﬂﬂmam’mﬁﬁ Clayton Christensen WAINMIINYNAEY Stanford

QLﬁﬂu%ﬁdﬁa “The Innovator’s Dilemma : When New Technologies Cause Great Firms to Fail.”
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Case Study
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a1 : vada Digital Transformation in Action
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Case study
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Case Study
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er50 AN STz N NN s NN A TUL T Jr'f
W ﬁi‘i S&P, Shopee, Major Cineplex, Sephora 'I
9§Y
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Case Study

Grab 14l Disrupt wIaaseanuilsuudatlasugidauninnanglivinslugduuun
agiLaw Lm'q@]m%ﬂsmLLﬁﬂﬁ‘fﬁLLazﬁﬁuwamaﬂﬁﬁﬁ WINWANIWILINIALNY GrabCar &3
73nalugasnnyInlateanazgn Disrupt UINITNVURIANTITUEEU Y UBNLKRBNUANT

* AT (Limousine) MnianTiasiduszlanantiivnlssunsuuazauinin

o y3nissarr onadwldleadn wWaivusni1satiy GrabCar L& 81932711 1A {dains
LA WNN LTUSN13V89 GrabCar Lo

* 1301530 (Fleet) §WILTINAUAZEIANTEANIY NNz Grab  AAUTNNT  Grab  for

Business @28l TWN

e @alusn1Tneaasa nduniastdusieldnanldnuisnvesaniunals g 889
A A % 1 A Y Aa 6 dl A Y A g tal é’ [ U
surndu nIsududuIdnulasnoud iwnzllafifliuimsiinadu araduldleddn
U g Qq: 1
audaslun1siusnsudanas nilugiuzasyaaauazadnng 813338 ldienny
GoINIIUNITOINUURL DFDIAAR
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UIANIIN LA Disruption in Digital Economy Lﬁ’wu’nﬂﬁﬂmﬂuqsﬁﬂmlﬁa

COMPANY 2007 RANK 2017
1 10
Ex¢onMobil "
2 ['] 30
I' Microsoft 3 ‘ 3
% 4 l 27
PetroChing
@ : ! .
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w3IANIIVUAT Disruption in Digital Economy letdnaunidasuinugana lusn (de)

COMPANY 2007 RANK 2017

citigroup, 6 l 41
=, 7 24
AT&T

8 [ | 239
CQBHIFIIIIM

. 10 l 38
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Disruption (it asuinagina lua’ (de)

COMPANY 2007 RANK 2017
- 11 [ | 17
--"j?
Bankof America
@ 12 l 26
pE#EhiEE
CHINA MOBILE
13 = 33
mHEHC
14 12
Walmart 15 [ ] 20
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Disruption (it asuinagina lua’ (de)

COMPANY 2007 RANK 2017

70 t 1

«

29 Z
Alphabet t
3 3
I' Microsoft -
|
. . 4
amazon 367 t 5
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Disruption (it asuinagina lua’ (de)

COMPANY 2007 RANK 2017

25 t 6

Berksuine
H armawas

Ez_ﬂ.lil'.lﬂhﬂ

Tervcent

B

;B EIF 22 t 9

=500 ' 8

1 10
Ex¢conMobil l'
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Disruption (it asuinagina lua’ (de)

COMPANY 2007 RANK 2017

26 ' 11

J.PMorgan

ICBC @ 14 t 12
81 ' 13

SAMSUNG

%\g 36 t 14
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Disruption (it asuinagina lua’ (de)

1
1 =

* 15 a"’m"’uqsﬁaLLSﬂﬁﬁgammma@ laenauszningd 2007 wasil 2017

q

~ ~ Ae Ao a ; v o vo A & A .
. Lﬂ'mumaumwwnmwugaq@‘lu 2 P24 au@maaammaumwmLﬂaﬂuuﬂaavl,ﬂamomﬂ Tag
USHN 15 auauwsnlnid 2007 tdox1wld 10 & naudingd 2 USHNYINGUNEIAIAa WAL
AMNFLIY BUAa ExxonMobile Corporation L8z Microsoft

o amnduiniulull 2017 nauduTsndiauninlndadn Apple, Alphabet, Facebook, Amazon,

. A a a o o a o
Alibaba L8z Tencent "Iix‘ifl?"iﬂ’%‘].]?il,ﬂﬂ Tech @aUADLLIN &l']ﬂﬁ\‘i 7 UIBN

. Lﬁ'auaamwé'u@”uqiﬁﬂuﬂ 2017 9u1fuINU5uNUs2IAN Tech  1wandt Ief Transform %30
L']Jﬁﬂuu,ﬂaﬁ%‘ﬁ@‘lumsﬁquﬁﬂﬂLLé’a 15% Alphabet USHNILUV8Y Google UINTUINUALTWANN
maaqiﬁﬁlf‘:ﬁa LS TeUM (Search Engine) Was Facebook @aiiluladeafiifie 19 2 303 laidan
Disrupt qmm%ﬂﬁuﬁtﬁmmﬂmmmﬂLLUU@%L@&I IUNT 2 sﬂﬂf‘:ﬁmmmammm@luqmmvmﬁu
fidouazlasanvalanTiunugaiie 25% INYad1TI8 USD$534.79 Wissnu (Uszanos 18,000,000
suun) wisAadu 61% vasyadiaaialasansaulaivaslan

* 1309919n Disrupt audasliud aavwa suszas wislatansldlugae 10 suan fa 13fian

u

@Taagmt,ﬁslmul,t,ﬂaﬁﬂvlﬁ T LT DIFALULAIAN M1t ANy INTNa RIRONUN BO8a1T

@ 9
Y8y
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Disruption LiﬁMWLﬂﬁsuLﬂmgiﬁﬂﬂLLé’a Gh))

. e N
* Airbnb  naasUwlwi 2008 lHiaan
= 1 1 QJ = 1
HNGE: R LanauiiyadanuTen
ARIALTUOUGY 2 VaJUSHN L
aq@lm%ﬂﬁmiaaLﬁmﬁﬁgammﬂ
ﬁqcﬂiuiaﬂ @ngammmmmm@
qaﬁa 100,000  ®AWLIN VINAIN

Delta Airlines L8z Marriot qirbnb

International
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Disruption (it asuinagina lua’ (de)

o LHaLUSHULNEUT I UIBNNNIZHINS Airbnb MU Marriott International a1nt30 Ler¢l Marriott
WaLaanFInaN 2018 https://www.Marriott.com/Marriott/aboutmarriott.ml WU
ARINITUNING LBLATANINNTI 6,500 Wi l 127 Useineanalan

o \\arriott.

6,500+ 127
iR anSwe | dszneanialan
aRIRISNNING | g
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Disruption (it asuinagina lua’ (de)

® YN Airbnb ﬁ’agmﬁmﬁauﬁam@m 2018 HWaIWANIANTN 5,000,000  uwIlis 191
U3zine 81,000 Liadnalan I@Uﬁﬁi’]%’l%ﬁiﬂv’lwvﬂLLﬁQ&I’]ﬂﬂ’jﬂ 300 AU

Chb
& TN

1911l5zne :
" (99
- 81,000 tua9 p~ <4
5 a1+ '
Y 300 81+ WLDIND
RDINN Al
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Disruption (it asuinagina lua’ (de)

® YN Airbnb ﬁ’agmﬁmﬁauﬁam@m 2018 HWaIWANIANTN 5,000,000  uwIlis 191
U3zine 81,000 Liadnalan I@Uﬁﬁi’]%’l%ﬁiﬂv’lwvﬂLLﬁQ&I’]ﬂﬂ’jﬂ 300 AU

Chb
& TN

1911l5zne :
" (99
- 81,000 tua9 p~ <4
5 a1+ '
Y 300 81+ WLDIND
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Disruption (it asuinagina lua’ (de)

® Airbnb Lﬂé‘mﬂm@amoqiﬁﬂmj ANNLANNIN m'ﬂﬁ’ﬁmiﬁw‘“ﬂi@Uﬁ“’lﬁﬁmm:ﬁaaLﬂu

LRVBINNNLDY Lﬂﬁﬂua\mﬂu@ﬁ’ﬁmﬂuﬁﬁﬁa Airbnb  1AUSNITANILUILTWANNGQ Y

=Y ‘ﬂl v v >3 ] | ‘ﬂl >4 ~ v 9/9/dl 1 v

LWIAAN LALT1 VeI aInn LNz dunwnuuulafeny mmml,ilwaalmdaummﬁ"l@

Laﬁ"ﬁmaaﬁw‘"ﬂﬁa@ﬁmwxﬁﬁﬂ"lé’anﬂmﬂﬁmﬁﬁw”ﬂ lasutdiTglalwnunig Airbnb b
gmzlﬂuﬂuﬂmaﬁﬂaﬂéwmUmma:mﬂammzwjﬂa;ﬁﬂw‘“ﬂﬂ”u@ﬁmﬁ

€¢=l' v Y 53 v A a o A ‘§’ % > A
. ﬂsﬂmuﬂgmwwmzvlmma JAL8aNNINTUIINNNTLTIWNAHLTILTUULLLAN ) LA
mﬁw‘“ﬂﬁmﬂi:%s‘i’mngﬂﬂ'jﬂiaumvlﬁ lagaNNILR aNULa=0INANNHIUNIILI U lrdLLas
TNU8 L UNELATWUBRNIIV LW BDY Airbnb

* uid13379 Airbnb 3z Disrupt 33al39uTn ue Airbnb i ldinadlugsfadszinnlssusy
windaatilugsnalszinn OTA (Online Travel Agency) wsamaunuwoanlainiduniiolu
TINIINITVILRBIVR9LTILT sﬁa@jmjﬂﬂzlmau,azLﬂuu‘%ﬁ’wﬁﬁyammmmmmﬂqa
Jusuan 1 vaslanunnnin Aibnb 191 2 1% 8 Priceline 11291%Aa Booking

Holding ﬁ‘n;iﬁﬁﬂum%a Booking.com, Agoda.com Rentalcars.com
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Disruption (it asuinagina lua’ (de)

o ziwleiNns Priceline waz Airbnb .Jugsfiadszian OTA AlwuSmTeeenwn winas
Ll dwsraesfinnies Tnfsdesaanislwuinmyeesdug MAvadasnunsriaaiien
Waras eaasasdn o110 Huams 9ay AsusaelildidwdnaasdunsnglwusnnTri
Aeu

> a t&/ A 1 o a 6 A .
d ﬂﬂﬂmz'ﬁ:iﬂfﬂﬂim,ﬂﬂ% LI ﬂ']iﬂ']ﬁ;iﬂﬁ]LLﬁJULLWﬂ@WﬂiﬁJ #38 Platform Business
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NIANSI Grab Was Airbnb

¢ FINRIIBINTHVAI Grab  WA1 TensunUNIBiVes Uber wiin Grab  axvn1#iAe
DAENRNIINLAN (ﬁaLLﬁﬂS‘fi") ANANAIY U6 Grab ”L@TL‘%&J@Tumﬂﬂ'mﬁmf,jmm@maﬂd'}

o lumsnauiu Grab sungugnirfiviunlngndegidulimusnnausuesle daidu
msm?'m@m@LLazgﬂLLuugiﬁaifumﬁl%ﬁ uaztdun1s Transform  13fialugaznnITa
WAng LL@ﬂﬂﬁLﬂWnﬁﬁﬁ] Disruptive Innovation

~ . O 1 v v o ‘ﬂl v 1
d Iuﬂim"ua\‘i Airbnb TALIWIN Vl,(ﬂLmﬁvlﬂﬂﬁﬂ’lma’mLwa@lauauaamwwmaamwaanqw

v ‘dl A v |tﬂld 1A = nﬂl . % 1
Qﬂﬂ’mgﬂauaUﬁ)’]ﬂﬂiiﬂﬂlmyﬂ&lagmm (Ad IiﬂLLiﬁJ) Ll a Airbnb vL(ﬂﬂ'iﬂ\flﬂf%ﬁJ

Cod 1 { té 1 [ 1 1 a g % t::l 1 { [
%ﬂﬂa\’iLﬁﬂ')"]ﬁ]ﬁf’]')']Lﬂ%@lﬂ']@ﬂ']\‘lﬂ')']"llﬂ\‘lﬁ;'ﬁﬂﬂﬁuﬂ'l ﬁal,imﬁ]’]zﬂqmlmeﬂﬁl,ﬂu

g 1 { 1 1 1 :é [ 1 { [ A v 1 { 1A
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USENUULUAILANAZUTUA D8 b3

. ﬂ”’rgiﬁﬂuﬂa;mm@ﬁ@ﬁLﬁumsaglj' HIRINITDRINITLTLG A LUAITLRNAINITI LNAR
mv‘imm@ma@%Lﬁ%pﬂldu%ﬁﬂ%;\i WIDUSENNUVWIALANNTIN LAAITRI AN URTUNWE
dasaarsnanunguandndazy

*  FIUARIAR awa:ﬁ'@@”\mmmmimﬁ&jaLﬁumsa%’wﬂamamilﬁui@iﬁ’ﬂ"’uqﬁﬁaﬁ'szl

luL@a2a4 Disruptive Innovation \Wafiaziantdug Disrupt 189

* lunisasenutiy mﬂs]”aﬁ@ﬁ@ﬂ@i&l@ﬂﬁﬁﬁﬁ%@ﬁﬂ”L@TLLazﬁﬁ"Lﬂﬁ’ﬂyuqsﬁaLﬁmasml,ﬁm
mammzlLﬂuiamamaa;Em'u%ﬁﬂmm%au‘%ﬁmmﬂLﬁﬂm"] AaNInAaRUWIANTI
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Digital Currency Ingaviseloma???

o Husduuunaviawasiu (Digital Currency) gaususin
ﬁﬁmau@au”l,aumummnuan@Lquiummﬂﬁvmquﬂnmm
AU LN ADRRITANSS

. "l,ﬁ'%'umﬁaanLmumLﬁ@%’ﬂﬂﬂavmﬂ“lummﬂﬂLﬂﬁﬂui’aqﬂa

AANANIUNTZUIUNISNILFTANTT NITLANTUR
(cryptography)

 cryptocurrency Euusninnainnisilszarg Bitcoin
Ina Satoshi Nakamoto (2009) smunimanisiina

crytocurrencies iszinnau 1w Ethereum,
Litecoin, Monero uaz Ripple



Cryptocurrency neezls?

e paliiiagld Bitcoin flumunuaas Crytocurrency

e Bitcoin ﬂﬂN@ﬁlﬂ’)ﬂLﬂﬂIuIﬂﬂVlLﬁ‘ﬂﬂQ’l Blockchain
LW’ﬂdl‘Mﬂ’l‘i“ﬁ’a“lﬂﬂ’&ﬂﬂL\‘]uﬂ'QGI’ﬂ@‘u JANlaanng

 Blockchain Lﬂuﬁﬂuuumemumam (Data
structure) RNITOR wmﬂumam Dlgltal
transaction maatmmﬂummenLtﬁé'lﬂmmn6] Aula 11w
\afiauviadld (Chain) 7ivin14 block maamammmma”lﬂm
NN ) AU Tﬂﬂwmﬂm'ﬂ,mwLﬂumwmLtavuawﬁ"lum@uauu

54 9]



Uselewiives Cryptocurrency

nsd1szidunqe Cryptocurrency iy Bitcoin vinlanus
Tagliannmaiinudaaaulal luARINIUERNIANS

- < I o 1 A = ¥
AANNudIual a1u150d15eIUuNaNaUTalUALATBIA UL
NANNUaaANEIRI YA INSIE TS WA UNAILTY Y19TIA
TEALAIEITUSUATTEALAIUAY

miwamqu Bitcoin mmmumva‘l:u‘l:aﬂ Blockchain Fssas
mumumumﬁmqqa@umﬂnu andatuinazlidviliinns
Over-Supply eml,ﬂummmmmﬁmmqutﬁauﬁmﬂqm
M9t saduieedaduiunsldtusuting (Fiat Money)



Blockchain

* nsviuaad Blockchain

— Fluanwue Distributed Network (@Aaslunuunszana s
59N AUE)

— snans (Transaction) #inlidnfianla asdadlddunisiusas
anauinnavunly Network (Consensus Approval)

— #nsnansuaniszau public uazdiuuanaiNasusassanis

— Raulusre grassanisarunsadawiluldsunsuvsa Code 1a
(#itsana1 mart Contract)



How a blockchain works

1 2] ©

A wants to send The transaction is The block is broadcast to
money to B represented online every party in the network
as a ‘block’

3
=

(5

Those in the network The block then can be added  The money moves
approve the to the chain, which provides from Ato B
transaction is valid an indelible and transparent

record of fransactions
ical
R B e

rEd © &=
) s -

v

https://www.weforum.org/agenda/2016,/06/blockchain-explained-simply/
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Blockchain

e issladuwaunalulag Blockchain
— anaunulunis process 1aya (Reduction of Costa)

— fandnynAu(vsaasAns)uastayany (Shared
Transactions)

— annnunianann (Reduction of Errors)
— szuudfumasassusnnunisalla (Resilience)
— dAndaannags (Secure)

— Apnnulidsslansragaula (Auditability)



msdszand 1t Blockchain Tugsassusnsg

Property
+ Real estate
-+ Intellectual property

Financial Services
* Payments
* Securities registration & processing

* Lending * Cars
Governmental services _ Trade
/=g, - \/oting %«3 » * Document exchange
VIOTE * Registrations (passports, driving license) ‘é‘@ .5 ° Asset exchange

* Permits ‘U@& * Escrow services
* Trade agreements

Internet of Things (loT) — Identification & Security

* Autonomous devices, such as (1l * Party/device registration
« Cars | * Authentication
* Drones = * Access control
* Robots
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Bitcoin

Bitcoin il Cryptocurrency fidailasuaauian
mnwam"lummvu dAusuldfludananslunisiissaum

aau"lﬂu LL@::Lﬂuﬂ‘uw&‘WﬂﬂﬁMﬁ‘Uﬂﬁ%‘ﬂ\‘]nu
ananAulng Satoshi Nagamoto luil 2009

nasrunalulag Blockchain aanszuaunisnansia
135125619 Jnneauly Network figanqan Mining

119y coin uwia token gniuualalidluiiu 21 au

N15LARAUINITRITIATLNIIAIADULINGS



Bitcoin

Bitcoins in Circulation: Scheduled to Converge to 21 Million Units

Bitcoins In Circulation (millions)
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Bitcoln
Market Price in U.S. Dollars (USD) for One Bitcoin Unit

Price (USD)

6,000
4,000

2,000

I I I I I
2010 2012 2014 2016 2018

SOURCE: Blockchain.info.
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Cryptocurrency: HIANIINNSHUUAZHANTENUABDILLIL

MSEUIASIATHIND

MAIANHYARANUAY Cryptocurrencies 178 RUAANA (Digital Money) HyAATEU
Nauagi9utin Aniaieanlaiuatinamin satvzayaf NasTllgeanniis
nlslatlfuanasatingniio

YNEATBANNANNENNNUATHTANANT LFTANRUANARATIATIMATE TINay
{4 Bitcoin, Etherium Dol “Funsn” ingz11aRuaANHAE09 “[uAsN”
ATNANHUNENATHTAART tneAnanHRizIeRuiuAasznas Tl dae

v dl £ di = o d9|/ dl a v a
Panile AaaludananauzesanatslunsTe s LAl AsUAUALALLITNS
daaeq arunsnilumiiadnyandguaiazlinigla

10a1N AaIAINNIIALLAZAXANYARAT 1A Aazyar A NaIN1IniiNn 1
NENAILA

v ° & o Y o
1BQ Lﬁumﬂ@umm%@LL@?.:mmmﬁma‘wuimmmg‘wmm
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Cryptocurrency: HIANTINMINUUAZHANITZNUABIZUD
MSEUIASIATHIND

* a1l Ruanananianauaieiiv Decentralized Cryptocurrencies WUENUIAANIANIIF N19111
Runiasy nezdslilmdudanansvirasonanaia lunisaaanauaniaaududiwazisnisuas
flaagluagannin
o 1 o A [~ 1 v o IS o

o liaunndnuararanvizaliuyani lAANNINGITRANNRUNI UGS

e a:9lsAmnIN N19LNATUIRY Decentralized Cryptocurrencies AziluqnilasudAnvesssyy

n13dulan uaz WuniseAdmiinianisRumssgnAnyainmalulat Blockehain naTulagiiazwan
Tanudsulasunanduszuun1stu gaNAgaaIuNITNNITRULATRANMNTTNEUTNIINT 1Y

* 137 Decentralized Cryptocurrencies £14kd1A3un1s8a15L R8s UIANINANTBINATILTEMA WA
wAlulat Blockchain NN 13#ifiA Decentralized Cryptocurrencies ﬁﬂﬂ@jﬂ’]?ﬁmm Private -entity
issued cryptocurrencies U J-coin, Utility Settlement coin A< Central Bank Digital Currency
(CBDC) FEUIAIINANARLILMINNAIANHILAZNAABNYINDE]

unasun: ayasal 535ula UnAY Cryptocurrency: WIANTINNNTRULAZHANTENUABTZULNNTRULAZIATEFNA



Cryptocurrency: HIANTINMINUUAZHANITZNUABIZUD
MSEUIASIATHIND

Y
=KX A

® CBDC ﬂﬂ Private-entity issued cryptocurrenmes ﬂﬂi] saamaliise uummuwmmmmmwa@
L“JJ“LJ’J’JGJJ“LJ"Iﬂﬁﬁ'”IﬂiU a@mwumimﬂﬂmuﬁ@ L“W?J‘]Ji ﬁ"l/]‘ﬁﬂTWLLa aﬂﬂ’J"lﬂJLﬁ'fN

®  @7U Decentralized cryptocurrencies m“lumﬂ@wmzﬂuNaaﬂTﬂﬂﬂmmmmuﬂa"lﬂiﬁ’ﬁwﬁwﬁm%u
@11303IUAAA cryptocurrencies UAUATLUIUMITTINIIDY m’e Minings ! HANNSINALINI
miNamm“hmumuiﬂﬂmimﬂuaaﬂaiﬁmm"l%'"lu‘lmﬂu 21 duiinneen (Nakamoto, 2008)
ma“lmﬂﬂmmuu%:}mmimmmﬂmummwﬂuimmmumﬂmmasjmaﬂumﬂﬂ Y GRRNREY
miaaﬂwﬂ@ﬂuum UlmeiE]E)ﬂNuﬂﬂa Crytocurrencies PONN WY 15U Litecoin, Ether L‘]Ju@m
Decentralized Cryptocurrencies U1lse SINI wmuammmmm (Smart Contracts) YAULN
Private-entity issued cryptocurrencies vy agse um@ﬂ@imﬁamwmﬁmmuiwma@ﬂiﬂﬂ
fcmmummumu1@1wmgwaamumuiumammmmiaumm zrIlseme e s szl
SEMINTMI aams eEuda AAAUNY AAANIUITIIINMTTIFINT TN divanu T3 ala sz

IATHY N9
WARITINT: BA90] 897118 UNAIIN Cryptocurrency: WIMNITUNMIRUNAZHANITNUFBIZULINTRUUAZIATHTA



Cryptocurrency: HIANTINMINUUAZHANITZNUABIZUD
MSEUIASIATHIND

. mﬁaﬂmﬁ“lcmuﬁﬂmmﬂumﬂu“lmuﬁﬂuu umumﬂw“lumiamu‘nuclmvmmmmmvﬁ SULIATHIND
mtmimmuﬁﬂuumumumﬁmmaﬂm mM3dseeluan AunUMIAUTAYLEZATEY MIAANTDY
sHURI NI TONANINODNINTS LY Sadnrvesanausms Ineyszdin1 mﬂaﬂmﬁm
‘ﬁ'ﬁﬂ'ﬁiuﬂlﬂﬂjﬂﬂlﬂuﬁﬂ‘lﬂﬂiwumﬁﬂElaw 30 a1)ssndadunu 1Alszum 20,000 Muvmaetl dunuianas
oz mwaﬂmm%mmimamumumﬁﬁmuawaﬂm

e m31% cryptocurrencies finanlassunasnaraiiily Retail CDBC 92 %aﬂgﬁlmmmiﬂﬁ'q“lﬁ“luﬁwumﬂﬁmﬁ%
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ngwaning@dulanaatinglsngle Digital and Metaverse Disruption (1)

® Understand economic, industry and business outlook

® To be ready for the dynamism and technology disruption.

® Obtain multiple opinions in the decision-making process

® Retain close control over the business policy implementation
® Maintain flexible options and solutions and limit objectives

® Understand the wind of change and digital disruption and its
implications
® Understand game theory and the behavior of the adversary

® Maintain effective internal and external communication
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ng 18 wanangdidulamaatinglansle Digital Disruption (2)

® Makes productive contributions through talent, knowledge, skills and

good work habits.

® Contributes individual capabilities to the achievement of group

objectives.

® Provide suitable participation to set up organization vision and

mission.

® Organizes people and resources toward the effective and efficient

pursuit of objective.

® Build enduring greatness through a paradoxical blend of personal

humility and professional.
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